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Workshop Overview

SEGMENT 1

Introduction  30 min

The NCCP vision for participants in community sport



A new structure for the NCCP



Goals of this workshop


Step 1 – Setting the Scene  60 min

Your role as a community coach in Orienteering 


Step 2 – Participants and their Sport Needs  30 min

Knowing about the participants you are coaching 


Step 3 – Ethical Coaching  90 min
Identifying ethical issues in community sport


Analysing a situation that is relevant to you


SEGMENT 2

Step 4 – The Equipment and the Rules of Orienteering  45 min
Equipment needed to participate in Orienteering


The basic rules of Orienteering


Step 5 – Practice Coaching Session #1 - Basic Skills  1h 45 min
Planning to lead an activity


Model coaching by the facilitator


Site safety checks


Practice coaching session #1


Debriefing practice coaching session #1


 Step 6 – Practice Planning and Sport Safety 60 min
Modifying a practice plan


The structure of a practice


Emphasizing safety in your practice


Responding to an emergency


SEGMENT 3

Step 7 – Tasks of the Community Coach  30 min

Step 8 – Competition Organization  30 min

Tasks of the community coach in competition


Step 9 – Practice Coaching Session #2  1h 45 min
Communicating and interacting with participants


Model coaching by the facilitator 


Practice coaching session #2


Debriefing your practice coaching session #2


Workshop Wrap-up and Evaluation (30 min)

Total workshop time is approximately 10 hours
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A new structure for the NCCP

The NCCP is in the process of changing from its old structure with five levels (1 to 5) and three components (Theory, Technical, and Practical) to a new structure that is based on the three different streams in which coaching takes place in Canada.  

The New NCCP Structure

The NCCP recognizes community coaches as important leaders in the sport experiences of Canadians.  This is reflected in the new structure of the program. The sub-groups in the streams are referred to as “contexts”.
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These Orienteering outcomes represent the minimum standard for the training of community coaches within a competency-based NCCP.

Multi-Sport refers to the coaching practices and principles that apply to all sports.

	Multi-Sport Outcome
	Orienteering Outcome

	1. Analyze Performance


	· Detect and correct basic skill errors.

	2. Plan a Practice


	· Produce a safe and organized practice plan that shows development of one or more orienteering skills.

	3. Design a COMM Stream Sport Program

Not Applicable in this context
	· Apply a pre-determined multi-session program plan. 



	4. Provide support in training


	· Set up and secure the training environment.

· Lead participants in appropriate training activities.

· Provide constructive feedback and promote self-esteem.



	5. Support the competitive experience


	· Model exemplary behaviour at practice and during competition.

· Prepare the athletes for their first competitive experience. 

	6. Manage a sport program 

Not applicable in this context.
	

	7. Make Ethical Decisions


	· Apply an ethical decision making process.


SLIDE 4 - Goals of this workshop

This workshop has been designed for the community coach who is introducing the basic skills of Orienteering.  The goals of this workshop are to help prepare you to do some of the things that will be required of you as a community coach.  We will focus on the following:

· expressing your coaching philosophy

· making decisions when you are faced with legal or ethical situations that are likely to occur in your coaching environment

· understanding the rules and equipment for Orienteering

· coaching games/activities in a way that is suitable for your participants

· modifying a pre-designed practice

· identifying your tasks as a community coach

· teaching the basic skills of Orienteering.

Keep in mind the following diagram as a model for community sport.  You play a key role in establishing the tone of practices and competitions and ensuring that the needs of the participants are central to all decisions made.   






 SLIDE  5 – Step 1 Part 1 Recap



 SLIDE  6  - Step 1 Part 2



SLIDE 7 – STEP 2 KEY MESSAGES



Slide 8 – Ethical Coaching  Part 1

SLIDE 9 – Rules & Equipment


SHOW SLIDE 10 – Self – assessment Sheet #1

Explanation, demonstration, organization, and safety

	Criteria
	Yes
	No

	Selection of the activity
	
	

	The activity selected is appropriate for the age of the participant
	
	

	The activity selected is appropriate for the ability of the participant
	
	

	Comments/suggestions:



	Safety before beginning the activity
	
	

	Equipment is appropriate for the age/size of the participant
	
	

	Equipment is in good repair and is properly adjusted
	
	

	The area is checked for hazards
	
	

	Comments/suggestions:



	Explanation
	
	

	Coach is positioned such that everyone can see and distractions are minimized
	
	

	Explanation and demonstration last 90 seconds or less in total time
	
	

	The purpose of the exercise/activity is clearly stated
	
	

	One or two key points are emphasized (not necessarily technical aspects)
	
	

	Safety points are emphasized, if appropriate
	
	

	Coach speaks clearly and loud enough for all to hear
	
	

	The choice of words is appropriate for the age of the participants
	
	

	Participants are checked for understanding
	
	

	Comments/suggestions:



	Demonstration
	
	

	All the participants can clearly see the demonstration 
	
	

	The speed of the demonstration allows participants to see accurately what they are to do
	
	

	Coach demonstrates in a manner that the participants would be able to perform the activity 
	
	

	Coach reinforces key points while he/she demonstrates
	
	

	Participants are checked for understanding
	
	

	Comments/suggestions:



	Organization
	
	

	An appropriate area is used for the activity
	
	

	Available equipment is used optimally
	
	

	Participants are active for the majority of the time (minimum waiting in line)
	
	

	Comments/suggestions:



	Safety during the activity
	
	

	If a potentially hazardous situation presents itself, coach deals with it immediately
	
	

	Comments/suggestions:




SLIDE 11  – Debrief for Practice #1

SLIDE 12 – Key Messages – Modifying an existing plan


SLIDE 13 – Key Message for Emphasizing Safety


 SLIDE 14 – STEP 6 – Safety debrief


SLIDE 15 – Step 7 - Tasks of the CC


SLIDE 16 – Competition Organization


 SLIDE 17 - Competition Debrief



SLIDE 18 – Key Messages for Practice Session #2


 SLIDE 19 – Key Messages for Wrap-up


Instruction


Stream





- Beginners


- Intermediate performers


- Advanced performers





Competition


Stream





- Introduction 


- Development


- High performance





Community Sport


Stream





- Initiation &


- Ongoing participation














Improvements to the NCCP





The NCCP has made a transition to a competency-based program.  This means that coaches will be trained and certified based on what they need to be able to do to meet the needs of those they coach.





The new program recognizes that there are different types of coaches who work in different coaching environments.  This workshop, for example, is specifically designed for coaches in community sport.





Coaches in this workshop will be recognized in the NCCP Database as “TRAINED” as a Community Sport Coach in Orienteering.








The participants


Their needs are central








The coach


Sets the environment








The challenge


Modified for the participants





Setting the Scene Part 1:  Key messages





Are you sure that you know the reasons the participants are involved?  Do you ask them?





Participants rate having fun and making friends far higher than they do winning.





It is important for the reasons you coach to be consistent with what the participants want from playing in order for all of you to have a good time and for the participants to be more likely to stay in the sport.





There is a clear link between participants who report that they are having fun at practices and the type of learning environment the coach builds.  Participants want and need to be involved in choosing what and how they will learn, and want as much as possible to learn through play and mini games rather than through repetitious drills.  Research shows that the most important contributor to learning sport skills is the amount of time during a practice that participants are active.








Setting the Scene Part 2:  Key Messages


 


What do other people expect of you?  They primarily expect that you will provide a fun and safe environment for the participants, and that you will provide an environment in which participants learn some skills of the sport.


Your philosophy will guide the decisions that you make over the course of a season.


Your measures of success are that the participants want to return (having fun) and that they are learning to play the sport in a safe environment.











Participants and their sports needs - Key messages





Participants have different needs depending upon their level of physical, mental and emotional maturity (growth and development).





The growth and development of participants can vary by as much as +/- two years from their actual chronological age. 





Understanding the growth and development stage of your participants and making decisions based on this knowledge will help you be a more effective coach.





You may be asked by parents why you have made certain decisions on what you are including in your practices or why you are doing things a certain way.  Supporting your decisions with sound growth and development principles goes a long way toward creating a parent group that will entrust you with their children because you are coaching with the needs of their children in mind. 





Throughout the workshop, you will be using the information you have gathered on the age group you coach when you are making decisions.





Key messages





When faced with a coaching situation, it is important to first determine if the situation is “legal” in nature (i.e. contains an element that contravenes the law and therefore requires a specific action on your part), or if the situation is “ethical” in nature.


When faced with a legal situation, there are guidelines clearly established in law for what you must do.





During your coaching career you will be faced with many ethical situations that are “grey,” when there isn’t a clearly right or wrong solution, but several potential ways to handle the situation.  Each possibility impacts the various stakeholders differently.  It is important, therefore, when faced with an ethical situation, to consider all the issues and perspectives before proceeding to a decision.


Identifying all the issues and all the stakeholders in an ethical situation is the first step toward choosing what you will or will not do.  This is sometimes the hardest step of all, because it is a challenge to see a situation from everyone else’s perspective. 





























Key messages – Rules and Equipment








Equipment at the Community Sport level does not need to be specialized. Orienteering equipment should therefore not place any financial burden on families. The whistle is the most important piece of equipment for safety purposes. Dressing appropriately for the weather and terrain should also be clearly explained to participants. 





Orienteering is adapted to all ages by the distance and technical difficulty of the competition. The rules remain the same for all ages.  Rules are best introduced to participants while they are playing. 





Safety considerations lie primarily with the weather and terrain. Coaches should have a clear understanding of risk management due to the limited supervisory opportunities in this sport.





Debrief – Practice #1





We expect the participants we are training to assess their performance, to actively seek feedback from others including the coach, and to apply the information they gather toward improving their future performances.  You can model this in your coaching by doing the same.





Extra copies of the assessment sheets and other assessment tools are provided for you in the Toolbox so that you can gather feedback from others on your coaching.  Why not ask your participants to evaluate you from time to time, or ask a parent, an official, a trusted friend, or another coach?





There is some great additional reading on teaching in the Reference Material.








Key messages – Step 6 - Modifying an existing plan





When altering the pre-designed plans, be sure to maintain the key elements of a well-structured practice, and use the growth and development guidelines to help guide your choices of activities. 





Some key questions to consider when choosing activities for practice are found in the Reference Material section entitled Choosing Activities For Your Practice on Page 36.








Key Message - Emphasizing Safety





We will approach safety from the perspective of prevention, response to an emergency, and coach liability.  We will not talk about how to treat injuries. 





The NCCP and the COF highly recommend that you take a first aid course through a recognized agency.








Safety Debrief – Key Messages





It is your responsibility to ensure that participants are as safe as possible and that you are prepared in the event of an emergency (i.e. an EAP and information on the participants and coaching staff).





Find out if there are parents who are medical practitioners or who have first aid training and see if they will assist the team in this capacity.








Key messages – Tasks of the CC





There are many tasks that must be done for a community sport program; however, this is not to say that you need to do all of the tasks by yourself.  This can be a perfect way to involve parents who want to help by giving them responsibilities that will lighten your load.  These responsibilities could include taking care of uniforms or organizing team socials and car pools.








It is very important to work collaboratively with your program staff in an attempt to develop the best possible program.  Working together will help to create buy in and ownership of all aspects of the program.





Key Messages – Competition Organization





Keep in mind that for some participants, doing the sport is what they want most.  It is a reward for the participants to see their competition performance improving as their skills improve.  In order to make this experience positive and memorable, you must be organized and well prepared.  








Competition Debrief


You may feel pressure during competitions that participants want to win.  It is during these moments that it is absolutely critical to reflect on the proven reasons most people participate in sport.  After a competition, people soon forget who won and who lost, but what will stay with them is the feedback you gave and whether they felt a part of the group. 


It is important for you to focus on factors that are within the participants’ control, such as their effort, their behaviour, and working on skills that were introduced in practice, rather than factors outside their control, such as the outcome of the competition and the quality of the map and courses.








Key messages





In order for you to communicate effectively, you must first be aware of your preferred communication style and adapt your style to meet the needs of your audience, whenever appropriate.  


Remember that messages you give can be misinterpreted.  Special attention should be paid to the words you choose, your tone, and your body language.  Always check how participants have interpreted your message.








Key messages – Wrap-up





Thank you for your participation in this workshop and for your commitment to helping participants in community sport.





What next? The NCCP and the COF offer other workshops for coaches.  More information can be found at the websites listed throughout the materials.





Some of the best resources you have now are one another, so why not keep in touch and help each other out?
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